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Agenda
• Introductions
• Case: Part 1

– Mindful grounding
– Pair discussion
– Large group debrief & share

• Case: Part 2
• Case: Part 3
• A model for mindfully engaging
in powerful conversations
• Discussion: Powerful
conversations within and
beyond the classroom
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The Cast
Heather

• Identifies as non-binary, member of feminists club, strong
awareness of gender issues,
• Demonstrates high engagement in class, made conscious
choice to remain in class despite challenging format,
• Perceived by professor as strongest student within a
student team displaying low-performance norms.

Keiran

• Presents as cis-gendered male, member of football team,
• Demonstrates low engagement and counter-productive
behaviors in class and exerts strong influence on the team,
• Perceived by professor as strong student actively rebelling
(frustration with lack of structure and guidance in the nontraditional format of class).

Professor

• Identifies as cis-gendered female
• Facilitating first year course (Management and
Organizational Behavior) using non-traditional classroom
as organization format.

Part 1: Heather Speaks to Professor
• As part of a regular post-class ‘debrief’
• Heather reports two uncomfortable
interactions:
– Are you married?
– What are you doing this weekend?

• Seeks advice about reporting to Title IX office.
• What would you say and do?
• Mindful grounding
• Pair discussion
• Large group debrief & share
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Learning vs Normal Conversations
Learning Conversations

Normal Conversations

We start the process by
becoming aware of our
actual experience.

We fall victim to the:
1) Fundamental attribution
error
2) Self-serving bias, and
3) Projection
We rely on the sense-making
we have made without
checking it for accuracy.

We assume our story is
partial and seek accurate
information about the other
person’s experience.
We begin with the belief that We focus on what we want
WE ARE PART OF the pattern the other person to do to
that is creating a problem.
make the situation better.
(Bushe, 2010)

Part 2: A Facilitated Conversation
• Four people in the room because Assistant
Dean is asked to observe,
• Heather looks frightened,
• Keiran looks defensive,
• What would you say to start the conversation?
How would you structure it?
• Mindful grounding
• Pair discussion
• Large group debrief & share
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The EXPERIENCE cube:
(Bushe, 2010)

• OBSERVING – only element with an
objective quality – shaped by internal stimuli

• THINKING – thoughts, judgments,
perceptions, interpretations, calculations,
beliefs, ideas, fantasies, internal dialogue, etc.

• FEELING – sensations and emotions
• WANTING – desires, intentions,
motivations, aspirations, needs and wishes

Part 3: A Post Conversation Thought
• As part of “drive by” conversation
• Associate Dean says:
I was thinking about that conversation, what was
she thinking mentioning a drag show?

• What would you say and do?
• Mindful grounding
• Pair discussion
• Large group debrief & share
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The single most important leadership capacity:
shifting the inner place from which we operate.

What are the opportunities and challenges
of creating powerful conversations,
with awareness, to leverage human relationships
within and beyond the classroom?
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Two responses:

(Scharmer & Kaufer, 2013, p. 24)
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